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X. Ob 10 July 1953, UBCXB ap pr o v e d tin final report and papero of 
the US/lX Conferecco on Allied (lATO) o cn a u ni oaticno security aa a tesla 
for negotiations with the XMi and agreed that tie UC authorities would be 
an notified* B» De pa rt me nt of State was atesed the "oognlmat U.B. 
aattLonty" for preliminary steps In the aagotiaticna which included (a) 
the nature of tha Initial approach to the French, and (t ) the terse of 
reference and cceg o sltion of the Ccefblned Vorttina Group (cwo) to he eat 
up in Washington to facilitate coordination an this P r ogram . 

8. The CWO, under tho Chairmanship of Mr. Polyaoidco, baa hem 
working since Baptarfber to coordinate US and UK prppcoala for the initial 
approach to the Trench and for other im t tc ra ocemected with the oversell 
pr o g r oa to iaprcnra oerran i cat lone eaaurlty of SATO countries* ISA wasftiTrrn 
of tho (VO are Hr. Frieteon and Mr* Ana tin. 

CURRENT CQtCIPSRATIOK 

3. The papers for oonsldemtlcn at thla Meeting r e p r es ent tha ffaaal 
9.8. position for initiating the approach to the general jrotfraa. UBCXB 
la asked to approve those papers, as wall aa to direct the M Boo Ccoaittcc 
to complete the necessary negotiations and adjustoaota with thair British 
u o m terpartfl in the CWG without farther reference to the Board, unless 
dlsegrMnazxt over natter# of policy emmert he resolved within the CWO} 
additionally, USCIB ia uhd to reaffira that policy aapseta of tha eUbJcct 
p ro grsa will continue to he referred to the CWO until the progr a m ia 
completed. 

b. She Ad Bee Cccclttee haa approved thla aeries of pepera uoaninously. 
Tha British Mefrmra of tha GWG hero participated In the p reparation of 
these do cu p ca ta and bar* given infernal approv al in principle to than, 

Xt la undm-gtood that final fomal approval of these papers was received 
freo Lo n don on Friday, 5 Fc&rcmry 1954 . B o w aver , thla inforantico was 
re cei ve d too late to be included in para J of Ihcloeuro 1 (revised) with 
UBCIB 89 . 1/6 near voter discussion. 

9. The papers reprosoot a "one package deni 0 which includco .the 
following 1 



a. Xt era to ha Included in the Joint brief for tbs UB and UK 
Adbeasaftors, who will make their a pproach to the French Jointly. 






Item Z (continued) 



t>« An Aide Memoir* to be left with the French when the approach 
Is made* This document recommends that the French member of the Tri- 
partite Security Working Group (TSWG) arrange for a technical conference 
with the US and UK for a discussion Of communications security problems. 
This will enable the US and UK members to screen the French representatives 
from a security standpoint. 



0. A brief for the delegates to the technical discussions which 
restates the limitations agreed upon in the final report of the COMSEC 
conference in June, and which establishes a plan of action for guidance 
of the US and UK delegates in bringing the real purpose of the conference 
into focus. Additionally, the brief outlines predictable difficulties 
that may arise during the discussions and offers suggestions for resolving 
them, (NOTE* Upon the advice of NSA, the Executive Secretary will request 
that this brief for the delegates be classified TOP SECRET Codeword in 
view of the information in para 3b thereof. ) 



d. There is also Included a draft memorandum for the Standing 
Group to Issue to member NATO nations, inviting them to review their 
own conmun i cat ions to ensure that they are free from dangerous practices 
and procedures listed in an appendix to the invitation. 



6. With respeot to the collateral Issue concerning the French request 
for assistance in purchasing new cipher machines for their Foreign Office, 
the French representative (M. de Vosjoli) was informed on 21 January 1954 
that the U.S., while sympathetic, was unable to render the assistance 
desired owing to the fact that commitments to meet U.S, requirements are 
quite firm and cannot be diverted to meet the French requirements in less 
than 30 to 36 m&hths, and no assurance can be given even of this. It was 
suggested that the French might wish to explore the possibility of using 
commercial sources, several of which were listed for them. 



7* Chi 2? January 1954# M. de Vosjoli again brought up the subject 
Of obtaining assistance from the U.S, He asked whether it would be 
possible to obtain at least 5 machines, pointing out that the commercial 
sources mentioned were of no use to the French. He said machines of the 
type he desired were manufactured only in the U. S, and in the Soviet Zone 
of Germany. He remarked that the French were even considering how they 
might obtain some of the machines manufactured under Soviet Control. 



8. The U.3. spokesman told M. de Vosjoli that he would look into the 
matter again but did not offer him any encouragement . The new request 
was then referred to the Ad Hoc Committee. The NSA members reported that 
there were not five complete equipments available. It was recommended that 
a suitable reply be made with the idea of gaining time and yet leaving the 
door open for a favorable reception to the joint approach to the French 
in Paris. 

M mmm 

9# It Is recommended that the proposals of the Ad Hoc Committee be 

approved* 
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